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Starbucks should pursue acquisition of  Oatly to
create operational synergies and enhance product
development
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Starbucks'  current vertically
integrated framework

Three reasons to pursue an
acquisit ion

Steps to implementation plan 

Offer price and expected
synergies

Supply chain challenges and
company differences 



Competitive Outlook: 
Current partners improve
distribution and align with
sustainability objectives. 



Roasting and Packaging

C.A.F.E. practices 
Hacienda Alsacia 

Retail Stores and Experience

Vertical integration helps Starbucks achieve its
sustainability goals 

Sourcing and Procurement

Competitive Outlook Proposal Financial Value Implementation Risks

Company-operated roasting plants

Partners and brands: Princi, Oatly, Califia Farms, Beyond
Meat, etc. 

Licensing Partners
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Oat milk is the second-largest segment of the plant-based
milk alternative market, and it is growing rapidly

Competitive Outlook Proposal Financial Value Implementation Risks & KPIs

Interest in Alternative Milks Over Time,
measured by number of searches
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Competitive Outlook Proposal Financial Value Implementation Risks
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Proposal: 
Acquisition could reduce costs,
introduce innovative menu
items, and enhance market
penetration capabilities.



Starbucks and Oatly have complementary distribution  
networks, allowing both companies to penetrate the market 

Oatly Scandinavia and other European markets
Health-focused supermarkets and specialty
vegan grocery stores

Starbucks

Synergistic Distribution Channels

Operates 38,038 stores in over 70 countries
Airports and travel hubs

Competitive Outlook Proposal Financial Value Implementation Risks
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Merging product development can expedite the development
of unique co-branded products and broaden market appeal

Distinctive co-branded 
products and improved menu

offerings

Oatly

Starbucks
accelerated 

Innovation

Competitive Outlook Proposal Financial Value Implementation Risks
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Financial Value: 
Starbucks could support
Oatly’s supply chain
restructuring and reduce
SG&A expenses.



Cost of Goods Sold Gross Profit

Competitive Outlook Proposal Financial Value Implementation Risks & KPIsCompetitive Outlook Proposal Financial Value Implementation Risks & KPIs

The surge in demand for Oatly’s products has
exacerbated cost inefficiencies, resulting in low margins

19.1%in
2022

80.9%in
2022

No positive cash flows
since 2019 IPO 

Competitive Outlook Proposal Financial Value Implementation Risks

Rapid scaling  → increasing
COGS and SG&A expenses
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Competitive Outlook Proposal Financial Value Implementation Risks & KPIs

Based on Oatly’s projected free cash flows, Starbucks
should be willing to pay no more than $1.53 per share

$1.38 $1.53
20% premium over current

share price of $1.15

Opening Price Walkaway Price

33.04% premium

Competitive Outlook Proposal Financial Value Implementation Risks
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COGS, SGA, Long-term growth, and WACC are the key
drivers for Oatly’s post-merger valuation

Long-Term Growth 4% 4.5%

Competitive Outlook Proposal Financial Value Implementation Risks & KPIsCompetitive Outlook Proposal Financial Value Implementation Risks

SG&A Expense 40% 28%

67% 53%Cost of Goods Sold

0.1222 0.1159WACC
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Oatly will benefit post-merger from faster reductions in
SG&A costs and improved supply chain management

$1.07

Post-Acquisition
Valuation

$1.15 $1.53

Pre-Acquisition
Valuation Current Share Price

33.04%-6.96%

Competitive Outlook Proposal Financial Value Implementation Risks & KPIsCompetitive Outlook Proposal Financial Value Implementation Risks
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Industry multiples provide a large range of offer prices

TEV/SALES: $1.78

TEV/EBITDA: $1.00

P/E: $0.39

TEV/EBIT: $0.41

Competitive Outlook Proposal Financial Value Implementation Risks & KPIsCompetitive Outlook Proposal Financial Value Implementation Risks
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Implementation: 
Immediate investment in
R&D will  yield new products
for broader distribution.



Oatly can use Starbucks' distribution network through
North American Coffee Partnership with PepsiCo

Competitive Outlook Proposal Financial Value Implementation Risks

Oatly's expansion into Starbucks,
including across Latin and South

America, will enhance its regional
presence and boost brand awareness.

Oatly can use PepsiCo's distribution
network to ensure wider availability

of its products in global markets.

Image by Market Realist 

Oatly lacks a
strong presence in

these regions
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Revenue Growth

Food made up 22% of
Starbucks’ revenue in
2023

Focus on healthy and
plant-based alternatives 

Introducing Oatly’s other products to Starbucks
locations expands its food service presence 

Competitive Outlook Proposal Financial Value Implementation Risks & KPIsCompetitive Outlook Proposal Financial Value Implementation Risks
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The success of Starbucks’ traditional RTD beverage
lines points to opportunities for plant-based offerings 

Collaborate to develop new retail products

Consideration: Regulatory, labeling, and health claim
requirements

 Captured approximately
42% of RTD
cappuccino/iced coffee
market sales 

Over $376 million in
revenue

Competitive Outlook Proposal Financial Value Implementation Risks

Similar Products: Rise
Brewing Company,
Super Coffee, Store

Brands 
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Risks: 
Starbucks’ expertise in the
coffee retail space and
reliance on rapid supply
chain improvements
present obstacles. 



Challenges in meeting COGS
targets

Post-merger changes will take
time to come into effect 

The success of the acquisition is largely dependent on
lowering COGS and integrating expertise

Estimated Premium Paid based on Cost of
Goods Sold

Competitive Outlook Proposal Financial Value Implementation Risks
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The acquisition will deliver maximum value if consumer
preferences continue to shift towards oat milk alternatives
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Estimated Premium Paid based
on Long-term Growth rate

Competitive Outlook Proposal Financial Value Implementation Risks

Dairy alternative market
growth is uncertain
Large variety of dairy
alternative options



Summary: 
Acquiring Oatly would position
Starbucks for plant-based
market leadership, secure
supply chains, and drive
innovation.



Vertical Integration
and Beverage
Expertise

The existing partnership could aid in a friendly
acquisition and successful integration plan

Accelerated revenue growth

Complementary distribution
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Environmental responsibility
and innovation



Appendix A: Oatly Financial Ratios
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Appendix B: Net Debt and WACC Calculation
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Appendix C: As-Is Valuation Assumptions
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Appendix D: As-Is Valuation Assumptions (cont.)
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*Model continued from previous page



Appendix E: As-Is Valuation
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Appendix F: As-Is Valuation (cont.)
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*Model continued from previous page



Appendix G: Post-Merger Valuation Assumptions
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Appendix H: Post-Merger Valuation
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Appendix I: Sensitivity Analysis
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Appendix J: Industry Multiples
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Appendix K: Industry Multiples (cont.)
34



Appendix L: Implied Valuation
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Appendix L: World Oat Production by Country 
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Oats are best grown in
temperate regions. 

About 25% of world oat
production takes place in

Russia
Northwest and Eastern
Europe, North America,
Canada, Australia and

China are also regions of
high production

The oat milk supply chain
has been harmed by the
Russia-Ukraine conflict 



Appendix M: Oatly Revenue Source Breakdown 
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Ecommerce/Other Food Service

Retail2023 revenue is
derived mainly from

retail sales.
Ecommerce includes DTC

sales
Retail - 58.45%,Food
Service - 36.01%, and

Ecommerce/Other - 5.54%



Appendix M: Starbucks’ Current Plant-Based
Suppliers and Partners 
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Plant-based
versions of popular
Starbucks menu
items like breakfast
sandwiches

Meat Alternatives

Different locations
use different
brands, including
Silk, Blue Diamond,
and Califia Farms 

Almond Milk
Provides 90% of Starbucks’
oat milk
Featured ingredient in menu
items like its Iced Brown Sugar
Oatmilk Shaken Espresso and
Honey Oatmilk Latte

Oat Milk
Beyond Meat Multiple Suppliers Oatly

Some European
markets: soy,
almond, and oat
milk products

Dairy Alternatives
Alpro


